




 
           
    
 
 
 
 
 

 
 

December 2018 
 
TO: NSPRA 
RE: Communication Technology Award for Superintendents 
 
The NSPRA recognition of the work of superintendents in the area of communications is a true strength of 
the organization as the success of a marketing plan requires the support of our bosses. Desert Sands 
Unified School District Superintendent of Schools Scott Bailey is a perfect example of the leader who is 
both an outstanding communicator but a true believer in the power of technology in sharing our message. 
 
Based on award criteria, please see my response to each suggested use of technological communication. 
 

 Plan that integrates a strategic technology communication component: The action plan developed 
by Superintendent Bailey to serve throughout the 2018-2019 school year began with a four-step 
process of LOOK, LISTEN, LEARN, and LEAD (www.dsusd.us/content/supt-action-plan). The 
first three steps included site visits and department tours along with numerous community 
engagements. An online survey was sent to students, parents/guardians, staff, and community 
members. Conducted by ThoughtExchange (www.thoughtexchange.com), it uses a unique system 
of sending survey responses to all participants to “star”. This allows participants to “star” those 
that they agree with. The number of stars indicates the importance of an issue and will be further 
explored. Results were used to create the Superintendent Action Plan that was also shared via both 
hard copy and electronically. (The results of the survey can be found at the first link of this 
response.) A review of the Superintendent Action Plan clearly demonstrates the use of 
technological communication as many of the goals require this form of participation or response. 
Note that the plan was produced in both English and Spanish.  
 

 You model the use of communication technology for all school administrators: DSUSD is now 
truly a Twitter district as Superintendent Bailey’s lead-by-example method has us all “tweeting” 
the latest happenings at the district, every school, and most classrooms. You can follow him, with 
his 1,100 other followers, at @ScaughtSb. The district’s Twitter handle is @DesertSandsUSD. Mr. 
Bailey has created a video message to all staff and uses student-created video in a unique 
production of episodes titled Not So Undercover Sup (www.dsusd.us/content/notso). 
 

 You model the use of communication technology for all school administrators: Within months of 
becoming the DSUSD superintendent he facilitated the updating of all technology in the 
boardroom. The LFD (large screen format) and the system now in place allows for the latest in 
technological communication throughout board meetings and other events, including professional 
development, held in that venue. His encouragement to all members of the leadership team to hold 
meetings via online communication has allowed the participation of more staff members in 
meetings that previously had a low attendance. His tweeting is the talk of the district and his use of 
that form of electronic communication has taken over and allows shout outs to students, staff, and 
community on a very regular basis.                                                                                                                                    
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 You use a variety of communication technology tools to improve and expand outreach and 
engagement with education stakeholders, both internal and external audiences: If all of the above 
isn’t enough, Mr. Bailey embraces the forward movement of our technology throughout the 
community. He led the way on the Connect Initiative that puts technology into the hands of all 
students. Specifically, the district has built its own LTE network that services 29,000 students 
within its 750 square mile attendance zone. Free connectivity is provided to low-income students. 
Student email allows them to collaborate on projects when not in the classroom as well as 
increasing teacher-to-student communication. (www.dsusd.us/content/connect-one-world-device-
initiative). The online district emagazine The Beacon (www.dsusd.us/newsletter/beacon-mag) is 
sent to over 20,000 individual email accounts. This method of communication allows parents and 
community members to always have the latest DSUSD information. 
 

 Your technology communication usage is monitored and measured: The use of SchoolMessenger 
to send out parent messages as well as The Beacon, allows the superintendent to monitor how 
many communiques are opened and read. Hits of such online resources as Not So Undercover Sup, 
on the district’s YouTube channel, are followed. These efforts serve to allow the superintendent 
and his team to be fluid in communication methods and make changes as soon as they are 
warranted. 

 
Technology continues to change and avenues of communication are ever increasing. Superintendent Scott 
Bailey is committed to keeping the students and staff of Desert Sands Unified School District in the 
forefront of their use. A continued increase in the use of technological communication is planned and will 
continue to, as Superintendent Bailey says, “teach students the way they want to learn, not necessarily how 
we were taught”. Your consideration for DSUSD Superintendent Scott L. Bailey for the NSPRA 
Communication Technology Award would be most appreciated. 
 
Sincerely, 
 

 
 
 
 
 

Mary E. B. Perry 
Public Information Officer 
760-771-8502    mobile 760-333-6262 
Mary.Perry@DesertSands.us 
 
 
 
 
 



Scott Bailey is the proud Superintendent of Schools for 
the Desert Sands Unified School District, which serves 
29,000  students  in  the  Coachella  Valley  of  Southern 
California. Prior to his superintendency, Scott served in 
various  teaching  and  administrative  roles  in  districts 
ranging  in  size  from  9,000  to  314,000  students.  His 
career experience spans nearly 29 years, and  includes 
teaching  experience  in  Joplin,  Missouri’s  R8  School 

District, teaching and school administrator experience in Las Vegas, Nevada’s Clark 
County School District, and school and central office administrative experience in 
Reno,  Nevada’s Washoe  County  School  District.  Throughout  his  distinguished 
career,  Scott earned  the distinction of  Las Vegas Asian Chamber of Commerce 
Educator  of  the  Year,  and  received  numerous  senatorial,  gubernatorial,  and 
congressional recognitions. In 2010, Scott was appointed to the Baldrige Board of 
Examiners by the U.S. Secretary of Commerce. A life‐long learner, Scott has taught 
graduate level courses for Nova Southeastern University, and spent several years 
learning corporate structures as a part‐time cast member at the MGM Grand Las 
Vegas. Scott  is  certified as a Six Sigma Green Belt by  the  Institute of  Industrial 
Engineers, and holds  four FEMA certificates  in emergency response. Scott has a 
proven  track  record  of  successfully  embedding  these  “outside  the  box” 
experiences  into various school  improvement  initiatives. He  is passionate about 
continuous  improvement,  enjoys  engaging  in  global  professional  learning 
networks,  and  serves  on  numerous  local,  state  and  national  boards  and 
committees. His quotable quote, “We need to teach students the way they want 
to  learn, not necessarily how we were  taught”. You  can  follow him on  Twitter 
@scaughtsb 
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December 2018 

 

Dear NSPRA Awards Committee: 

 

The introduction of a new school program is not usually the purview of the Superintendent of 

Schools. The more accepted practice is that it comes up through the education division. But the 

DIGICOM Learning program was first introduced to Desert Sands Unified School District because of 

Scott Bailey’s belief that video as an education tool needed to be in the forefront of his legacy. 

 

Upon joining the Desert Sands Unified School District team, one of Scott’s ideas was to create a 

series of videos based on the successful television program, Undercover Boss. The twist was that it 

would be the Not So Undercover Sup and would be created by students. Rather than taking space in 

this letter to explain the concept, I encourage you to visit both the dsusd.us and the digicom.com 

websites. The important aspect of this initiative was to start the district down the path of the use of 

video in digital learning. DIGICOM has long been a partner in a neighboring district and Scott was 

quick to see the benefits in this partnership for digital learning. The program is launched and 

already showing strong results. 

 

While that is my direct contact with Scott and his strong belief in the importance of communication 

technology, I, as a member of the community, am witness to his other efforts to spread the 

educational use of technology in his 34 schools. He shares messages to parents via an electronic 

method; his use of Twitter connects all of us to what is happening at DSUSD; his introduction of the 

districts’ Connect Initiative places devices in the hands of all 29,000 students as well as teachers 

and school staff members. Communication with those of us who support the district’s work is via 

technology and he speaks throughout the community about the effective use of technology as 

students learn the way that works best for them. 

 

My years in the communications industry have shown me that the technology in our work 

continues to evolve. The majority of my career was spent in the world of Disney films and we have 

come a long way from Snow White to Star Wars. Scott is that educator, that leader, who is helping to 

take education on that same journey. https://tinyurl.com/undercoversup 

 

Sincerely, 

 

 
David Vogel 

CEO/Cofounder  

DIGICOM Learning 

mailto:info@digicomlearning.org




            

 

 
 

November 20, 2018 

 

To Whom It May Concern, 

 It is my honor to write this letter in support of Scott L. Bailey’s nomination for NSPRA’s 

Communication Technology Award for Superintendents.  I have worked with Superintendent Bailey for 

close to two years and am continually impressed by his innovative approach to district communications 

and his dedication to consistent, transparent, and two way communication between all stakeholders.   

 Since taking the helm as the superintendent of Desert Sands Unified School District, Scott Bailey 

has used technology to transform communication among employees, staff, parents, and community 

members.  Harnessing the power of video, Mr. Bailey created two video communication tools.  First, 

Super Seconds was established to communicate important information and highlights from across the 

district in a short video newsletter format.  Second, Not So Undercover Sup, was created.  This video is 

used to highlight one portion of the district that might otherwise not receive much recognition.  The district 

transportation team was recently highlighted informing all stakeholders of the important service these 

employees provide.  These two video communication tools have helped to create a feeling of 

connectedness across the district and the community.  This approach to communication is innovative, 

visionary, and quite effective. 

 Superintendent Bailey is dedicated to consistent, transparent, and two way communications within 

the district.  When writing the superintendent’s action plan, Mr. Bailey surveyed parents, students, staff, 

and community members to determine new opportunities and directions for the district, what was working 

well, and input on how the schools/district is run and what programs should be offered.  Never before has 

so much input been requested from such a large pool of participants.  The information gathered was shared 

with the public and used to write the action plan.   

 In my working relationship with Superintendent Bailey, he has consistently encouraged me to 

utilize email, electronic newsletters, videos, and online meeting forums to inform stakeholders of progress 

on current technology initiatives in the district.   

 Mr. Bailey has also transformed how our district uses Twitter.  He is an outstanding example of 

tweeting consistently and highlighting employees, students, parent groups, and programs.  Due to his 

example administrators across the district have increased their Twitter use exponentially.   

 I can not think of any leader that I have worked with that deserves this award more than 

Superintendent Bailey.  He is an outstanding example of utilizing technology for outreach and engagement 

with our entire educational community.  He is an innovator in this area and stands out as a shining example 

for others to follow. 

 

 

 

Kelly May-Vollmar 

Chief Innovation and Information Officer, DSUSD 
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NSPRA Communication Technology Award for Superintendents 2019 
Submission for consideration of Scott L. Bailey, Desert Sands Unified School District 
 
Upon accepting the appointment to become Superintendent of Schools for Desert Sands Unified School 
District, Scott Bailey noted that he realized that DSUSD met the “gold standard” in its work on behalf of 
students and that he was here to “polish” that gold standard in collaboration with stakeholders. 
 
His very first days on the job found him completely immersed in the work of the district. He visited every 
single one of the 34 schools and over 800 classrooms in under two months. He interfaced with every 
member of the staff from those in the classrooms to those in the lunchroom. He listened and he took 
action. 
 
Within weeks of joining the district he contracted a company called ThoughtExchange 
(www.thoughtexchange.com) to create a unique survey that was electronically sent to all members of 
staff, parents, high school students, and members of the community. This tool took the responses then 
sent them back out to respondents asking them to “star” the answers that hit home for them. Using stars to 
indicate how much you agreed with a response allowed the district partner to drill down to the issues most 
concerning to these communities. Results of the survey remain online at 
www.dsusd.thoughtexchange.com. These actions formed the assessment part of his work. Using 
technology to assess the work to be done, he continued to use similar tools to respond. Nearly 2,500 
participants were engaged in the survey process, a number that is unprecedented in district survey history. 
 
The planning stage led to the creation of a publication titled the Superintendent Action Plan and planning 
continued as each new program, initiative, and idea was thoroughly discussed and vetted before being 
communicated to the staff and the community. The plan was delivered to survey respondents 
electronically, it was made available hardcopy, and it remains accessible via the district website 
(www.dsusd.us/content/supt-action-plan). In all formats it was and is available in both English and 
Spanish. The introduction page notes that the district’s LCAP is available online 
(www.dsusd.us/content/dsusd-lcap). The plan is divided into goals and each goal has communication 
technology components. In Goal 1, Superintendent Bailey commits to weekly electronic communications 
with the DSUSD School Board. Called the “Friday Letter”, each assistant superintendent as well as the 
public information officer submit reports that are then electronically shared with the members of the 
board. Noteworthy, the Superintendent Action Plan was highlighted at the most recent California School 
Boards Association (CSBA) conference. 
 
Goal 2 (2.7) notes, “Revise district technology plan to include infusion of International Society for 
Technology in Education (ISTE) Standards”. But that was only the beginning of his commitment to 
technology as will be seen later in this summary. Many of the other objectives for Goal 2 include the use 
of communication technology for their accomplishment, especially the growth in the district’s CTE 
programs. The technology used within the CTE programs, as well as other classrooms, continues to grow 
with Mr. Bailey’s direct support, allows for greater collaboration among students, and includes business 
partnerships.  
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The “refine parent complaint/concern process” listed in Goal 3 included the launch of a separate email 
address (workingtogether@desertsands.us) that allows anyone to reach out with questions, thoughts, or 
issues of concern. Objective 3.4 notes that the district will “provide sexual misconduct prevention training 
to management staff”. Training has been provided electronically through the district’s risk management 
department. But it didn’t stop there. More robust forms of communication on issues such as staff 
misconduct or student concerns are available on the district website. Anonymous reporting takes place via 
www.psstworld.com/report-it and a nonanonymous reporting structure is available at 
https://goo.gl/forms/iBmBHDGVW3xnUtGC2. The staff resources page on the district website also has a 
method to electronically communicate regarding issues of safety and misconduct.  
 
Goal 4 took on the challenge of creating electronic forms, including the sharing of the schools’ 
parent/student handbooks, electronically. Along with the parent communication system, 
SchoolMessenger, and the sharing of flyers via PeachJar, the use of paper is greatly reduced and the ease 
of communication technology increased.  
 
As school master schedules were improved and consolidated as part of Goal 4, the websites where they 
could be found began to be restructured. School site webmasters took part in training sessions conducted 
by members of the superintendent’s office with assistance from IT. The schools created new websites. 
They were diligent in their making their websites ADA accessible, and they shared new forms of 
communications with their families. Some great examples of DSUSD websites are:  
Indio High School - www.dsusd.us/Schools/IHS 
Thomas Jefferson Middle School - www.dsusd.us/Schools/Jefferson 
Dr. Reynaldo J. Carreon Jr. Academy - www.dsusd.us/Schools/DrCarreon 
 
The staff resource page on the district website was redesigned to require interactive communication 
between supervisor and staff member, greatly facilitating the review structure. That was part of Goal 6 as 
was the encouragement to staff to use technology in their professional development. The district also 
conducts some principal meetings virtually, and a portion of school professional development is provided 
virtually to teachers via central services broadcast. 
 
The final goal of the Superintendent Action Plan concerns community relations and the use of 
communication technology is vital to the success of these objectives. Some of these include: 
 

 Not-So-Undercover Sup: This take off of the popular television series Undercover Boss was the 
brainchild of Superintendent Bailey. The episodes are used to showcase the behind the scenes 
folks who make the district work. In a comedic setting, Mr. Bailey enters the department 
incognito, at least in his mind, and tries to help. But the end result is his realization that each team 
works like a “well oiled machine” and the best thing he can do is say thank you. But that doesn’t 
stop him from trying again. The cast of the episodes are completely filled by volunteers from the 
departments and the final script, the script blocking, the filming, and the editing are all 
accomplished by the video production students in the CTE pathway at one of our schools. The 
series has received much local recognition and awards for our students as well as for the “stars”. 
Currently “in the can” are episodes featuring the nutrition services team and the transportation 
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team. Filming is set to begin with the security team with a script currently being written for a 
fiscal services episode. The films were shared to the staff in a red carpet premier and at the  
district’s August Convocation. They were shared via the district’s e-magazine and can be found 
on the website at www.dsusd.us/content/notso. The production of this series has resulted in an 
increase in the morale of our classified team, provided support to our CTE programs, and made a 
name for the district in the community. The support by Mr. Bailey of the students creating the 
video led to an unofficial competition between high schools with a second group of students now 
working with the transportation department on a series of PSAs on bus safety and driver training 
films. Check out https://youtu.be/PFIEBFsf1rs! Mr. Bailey’s support of all of the schools video 
classes – middle and high schools – have found him interviewed on many that are then broadcast 
throughout the school and on YouTube.  

 

 Website and Mobile App: As the district moves forward on a rebranding that will include work 
on the website and a new mobile app, Superintendent Bailey participates in every area of 
development. His support of the enhancements to the website have led to a better community 
communication device including ADA accessibility, clear statements about the district’s hiring 
policies, access to district programs, and the promise of more to come.  

 

 Social Media: Desert Sands Unified School District is truly a Twitter district as Superintendent 
Bailey leads the way in sharing all the great news about our students, schools, and staff. You can 
follow him at @ScaughtSb. The district’s Twitter handle is @DesertSandsUSD. The district is 
also active on Facebook with many parent-followers. Staff who had never before used social 
media now have their own Twitter handles and are “tweeting” every day. 

 

 SuperSeconds: Periodic electronic communications are sent out by Superintendent Bailey on the 
happenings throughout the district. An example can be found at https://youtu.be/jFQWnuHhlQk. 

 

 Rebranding: Superintendent Bailey says, “teach students the way they want to learn, not 
necessarily how we were taught”. And that is what we are doing. But we are not effectively 
communicating this to the world. That is where rebranding comes in and Mr. Bailey participated 
on the committee to rebrand the district. Following his lead, an electronic survey will soon be sent 
out asking our students, parents, staff, and the community to tell us three words that first come to 
mind when they think of Desert Sands Unified School District. That will be the beginning of our 
online communication to involve stakeholders in the process of rebranding. 

 

 Communication: Not only does the communication team serves as part of Superintendent 
Bailey’s team, he is considered to be a full member of that team. The programs that have been 
developed are shared via communication technology including the use of SchoolMessenger to 
keep parents in the know. With that tool and the e-magazine The Beacon 
(www.dsusd.us/newsletter/beacon-mag), parents are invited to participate in meetings, forums, 
and the popular Bailey & Coffee, Front & Center, and TREC. For the past 18 months, periodic 
visits to local coffee establishments find Scott Bailey and his team sharing moments with parents, 
students, and community members (and the media) to talk about issues of concern – both 
strengths and opportunities. At Front & Center, school programs are featured, by students,  
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for the 30 minutes prior to the regularly scheduled board meeting. Those have included AVID, 
IB, Science Fair, the arts, technology in the classroom, and so much more. TREC stands for 
Trustees Reaching Every Community and Scott Bailey sits in the front seat of the school bus each 
time we take community members on tours of our schools. Further, the superintendent supported 
the effort to upgrade all communications radios from analog to digital signal district-wide. 

 

 Student Engagement: While the majority of this nomination has been spent discussing Mr. 
Bailey’s outreach to various groups via technology, there is another major aspect to his support 
and belief in the importance of the use of technology. In addition to communication to and from 
all members of the all communities, he is a strong advocate for the use of technology in the 
classroom. This embracing of technology leads to collaboration among students in the form of 
electronic communication as all DSUSD students from second grade through high school have 
Chromebooks via our one-to-world initiative titled Connect (www.dsusd.us/Connect). Using their 
G-Suite for Education accounts, students can work on projects together and stay in touch with 
their teachers. Connect brings the world of technology to our students but they can also use it to 
communicate. 
 

Evaluation of the use of communication technology in the district is ongoing. The district uses Panorama 
Education surveys (www.panoramaed.com/panorama-student-survey) at every opportunity to ask 
questions and respond with changes and modifications to our methods. We ask people at the end of events 
such as TREC in order to be certain that we are meeting student, staff, and community needs. Going back 
to the very beginning of this nomination, Scott Bailey began by using communication technology to 
solicit information on how to make this a better district, he uses it daily in his reaching out to those he 
serves, and he has plans to enhance those methods while continuing to ask for feedback. Additionally, the 
district has employed a program that tracks software and app usage. This data is helpful in the continuous 
improvement process. 
 
Many members of the DSUSD team are aware that this nomination is being submitted and support 
Superintendent Scott L. Bailey as your next winner of the Communications Technology For 
Superintendents Award.  
 
 
 
 


